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REPORT AND  INTRODUCTION FROM THE CHAIR OF TRUSTEES 
 
As Karis Neighbour Scheme becomes 10 years old it remains an honour to observe, not only the growth 
and development of the organisation, but to hear the stories of people's lives which have benefited from all 
that Karis Neighbour Scheme does. Within the pages of this annual report you too have the opportunity to 
catch a glimpse of some of this. 
 

Karis Neighbour Scheme has the privilege to work alongside people of every age, of many different social 
backgrounds and who are from many and varied parts of the world. Amidst the wide variety and the many 
differences that exist in people's lives, there are also some remarkable similarities. One of these, that is often 
found in surprising places, is hope - hope for a better life. 
 

Amongst some of the developments in Karis Neighbour Scheme, which have included organisational 
change in starting the process of becoming a company limited by guarantee, gaining national prominence 
through Channel 4õs òSecret Millionaireó, the appointment of a chief executive officer, and the development 
of new programmes to address people's emotional well-being, has been the appointment of a community 
regeneration worker. The initial phase of this work has been a detailed assessment of the area in which Karis 
Neighbour Scheme works. Part of this has been exploring the history of people's lives who have lived in the 
area for many years. These people have also expressed their hope for a better life. However, sometimes 
these hopes have been dashed through the actions of individuals or organisations and from policies which 
have been imposed without adequate consideration of their impact on people and communities. 
 

Helping people face this loss of hope, both on an individual level, and through increasing participation in 
the multiple factors which influence neighbourhood regeneration, is central to what Karis Neighbour 
Scheme aspires to do. 
 

   "Poverty is not just lack of money or things - poverty removes options for the future, it limits, it  
     closes down, it hides hope." Susie, a KNS volunteer 
 

   "If you lose hope, somehow you lose the vitality that keeps life moving, you lose that courage to  
     be, that quality that helps you go on in spite of it all." Martin Luther King Jr. 
 

   "Just as despair can come to one another only from other human beings, hope, too, can be given   
     to one only by other human beings." Elie Wiesel, a Jewish teenager who endured the horrors of the Holocaust 
 

   "The death of optimism must precede the birth of hope." anon 
 

I talked to a young lady recently, whose story is tragically similar to many whom Karis Neighbour Scheme 
work with. She was still awaiting the decision regarding her request to be granted asylum in this country.  
She spoke no English. Last year she had been imprisoned in her home country purely on account of her 
chosen religious affiliation. While in prison she had been raped. Later she was able to escape from her 
homeland, and arrived in England. She carried not only shattered dreams and a broken heart but also a new 
life in her womb which had been conceived in such unloving circumstances. The interpreter explained to me 
that, despite all of this and the responsibility she now had for her newborn child, she was not despairing.  
She still had hope - hope that was based in her personal faith. 
 

Karis Neighbour Scheme seeks to bring meaningful hope to the people it serves. Many of us have found a 
hope which does not disappoint because it is based in the undeserved, unconditional and unchanging, love 
of God. 
 

May I thank you for your interest in Karis Neighbour Scheme and your support for this challenging task. 
 

Dr Ross Bryson  
Chair of Trustees 
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INTRODUCING KARIS NEIGHBOUR SCHEME 
 

WHO ARE WE? 
 

Karis Neighbour Scheme is a small community project based in Ladywood, Birmingham. We work 
throughout the communities of Ladywood, Edgbaston and Harborne offering support to people locally. 
 

We have always valued working in relationship with people and seek to offer friendship and emotional 
support as well as helping in more practical ways. As an organisation, from the staff team to the growing 
number of volunteers who give their time to support our work, we value everyone who we come into 
contact with and try and demonstrate this in how we work. 
 

We are keen to meet people where their needs are and are continually trying to ôfill the gapsõ where 
services do not exist in the area. Over the years this has led to the development of a number of projects 
offering a broad range of support within the community. 
 

However, we are aware that as a small organisation we are not always best equipped to deal with every 
problem. We work closely with other community groups, charities and local services to ensure that we can 
point people towards the help they might need if we are not able to offer it ourselves. We do not want to 
compete with, replace or duplicate existing services. 

 
WHAT DO WE DO? 
 

Currently, we offer support with practical tasks such 
as gardening, decorating and DIY. We offer food, 
toiletries and other essential provisions to those 
most in need as well as some limited provision of 
small items of furniture and household appliances. 
 

We also offer an advocacy and advice service, with 
drop-in sessions two days a week. Our office is open 
throughout the week for those who may have an 
issue which is particularly urgent or who may simply 
need access to a phone, fax machine or the internet 
and may be unable to otherwise. 
 

We offer support to lonely and isolated older people 
through our befriending project, Karis Be Friends. 

 

We also run several groups during the week. The Welcome to Ladywood Drop-In group and English for 
Speakers of Other Languages classes offer social activities and help with learning English to a number of 
asylum seekers and refugees. A group of local residents enjoy weekly visits to our community allotment. 
We have also held aerobics sessions and dance classes throughout the year in connection with these 
weekly activities. 
 

This year also saw a new project take off. All Being Well is looking at encouraging emotional well being 
and particularly supporting those who may struggle with stress, anxiety and depression. 

 
...AND WHERE? 
 

We currently work across the Ladywood, Edgbaston and Harborne areas of Birmingham. The 
communities in these areas face different challenges and have a diverse range of needs. We support 
people from across these different communities and tend to come alongside those who are particularly 
marginalised or isolated. 
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OUR TEAMé 
 

TRUSTEES 
 

We currently have a board of four trustees, all of whom have worked in the local area and have good links 
locally. Dr Ross Bryson is a GP at the Karis Medical Centre, he has been at the practice for over 20 years 
and has been a trustee since Karis was set up in 1999, he is currently the Chair of Trustees. Dr Mike 
Forrest is Senior Partner at Karis Medical Centre and is involved in several other charitable organisations 
both locally and nationally. Mrs Rebecca Cuthbert worked at Karis for several years as the Children & 
Familiesõ Worker, she is currently an Extended Schools Cluster Co-ordinator and has a great deal of 
experience of working with children and families. Rev Gwen Millns has 22 years experience in nursing and 
7 years in Midwifery, she is currently minister of the local Baptist Church, the Church of the Redeemer. 
 

STAFF 
 

We have a team of six staff who oversee and co-ordinate Karisõ activities. Linden Sanders is the 
Management & Development Worker, Jude Greenwood is the Project Development Manager for All Being 
Well, Ruth Fuller is the Children & Familiesõ Worker, Helen Bell is the Elderly Support Worker, Annabel 
Wrangles is the Community Regeneration Worker and Harry Naylor is the Project Administrator. 
 

VOLUNTEERS 
 

We rely on a team of 113 volunteers, who give their time in various ways, to provide the friendship and 
support Karis offers, whether this is giving time to visit someone in their home, helping look after children 
at the ESOL classes, clearing someoneõs garden or helping at the office. Without their considerable efforts 
and commitment so much of what we do would simply not be able to continue and we always seek to 
recognise the key role each and every volunteer plays. 
 

Our volunteers represent a broad range of backgrounds and come from all different walks of life. There is a 
fairly even spread across different age groups with 21 volunteers in the 18-25 age group, 22 in the 26-35 age 
group, 20 in the 36-45 age group, 16 in the 46-55 age group, 21 in the 56-65 age group and 13 in the over 65 
age group.  
 

Having been set up as a community group, out of the concerns of people living and working in the area, we 
have always sought to maintain our grounding in the local area and build and strengthen links within the 
community. Most of our volunteers live in the south west area of Birmingham and 56% are residents in the 
area we work in, though a few volunteers come from as far afield as Solihull. 
 

It is important to recognise that as well as getting involved in the local community, volunteering can also be 
a great opportunity for volunteers to learn new skills and gain valuable experience. We provide initial 
training for all our volunteers and are always happy to find placements on further training courses where it is 
felt they would be of benefit. 
 

Sometimes, those we have supported or befriended move on to volunteering and this is always great to see, 
especially when people who were isolated or lonely or lacking confidence or struggling when we first met 
them, have become settled or confident enough to then go on to help others in similar situations. 
 

SUPPORTERS 
 

Our supporters also provide a great deal, not just financially but in offering support in kind such as 
donations of food for our store, responding to particular practical needs, getting involved in fundraising and 
raising awareness of what we do. While we have a formal ôFriends of Karisõ scheme, we also receive support 
from a large number of individuals who give freely of their time and resources. We are also grateful for the 
support of a number of local churches and the partnership of the other organisations and groups we work 
alongside. 
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A SNAPSHOT OF THE PAST YEAR 

 

 

39 local people helped with gardening, 

decorating and household jobs 

 

around 70 items of furniture and appliances 

passed on to those in need 
 

167 food parcels given out 

2 projects run at the allotment this year 

 

nearly 50 visits over the past 12 months 

233 people given help with advocacy & 

advice 

113 volunteers have given their time and 

skills to Karis Neighbour Scheme 
 

weõve held 2 volunteer training evenings 

 
the Deputy Lady Mayoress presented awards to 

9 volunteers at a garden tea party 


